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Fig.1 The method and process of BIM applied in EPC project cost management
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Values of building information modeling in cost management of general
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Abstract; Aimed at traditional construction project cost management existing unclear division of responsibili-
ties, extensive management, lack of dynamic control, we proposed introducing the building information mod-
eling (BIM) technology into the cost management of general contract project at different stages, by analyzing
the application values of building information model in cost forecast, cost plan, cost control, cost account-
ing, cost analysis and cost examination.The process of cost management of general contract project is im-
proved by the dynamic and meticulous sharing platform of BIM, which realizes the automate information pro-
cessing and the component level of cost accuracy, and improve the efficiency of engineering procurement
construction project in cost management. Meanwhile, the BIM platform can fully develop the participants’ ac-
tivation for the refined cost management.
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